
 

KENT COUNTY COUNCIL – PROPOSED RECORD OF DECISION 
 

DECISION TO BE TAKEN BY: 

Susan Carey, Cabinet Member for Environment  

   
DECISION NO: 

20/00120 

 

For publication  Yes 
 

Key decision: YES 

Key decision criteria.  The decision will: 

a) be significant in terms of its effects on a significant proportion of the community living or working within two or 
more electoral divisions  

 
 

Subject Matter / Title of Decision 
Waste performance payments for Canterbury City Council & Thanet District Council 
 

Decision:  

 
As Cabinet Member for Environment, I agree to KCC entering into an Inter Authority Agreement 
(IAA) with Canterbury City Council and Thanet District Council in full to make performance payments 
to increase levels of recycling and reduce disposal costs for KCC 
 

Reason(s) for decision: 
There are existing Inter Authority Agreements (IAA) between KCC, Canterbury and Thanet through 
the East Kent Waste Partnership which end in January 2021 These new IAAs  accord with the 
consistent policy approach agreed by the Cabinet Committee on the 31st May 2018, that new 
Waste Partnership Agreements with Collection Authorities should include financial rewards based 
upon performance and which offer incentives to improve. 

Cabinet Committee recommendations and other consultation:  
The collection and disposal system has been reviewed extensively over the last three years with all 
East Kent Districts through a Project Board and Steering Group 

Any alternatives considered and rejected: 
In determining the final agreed collection and disposal methods the Project Board and Steering 
Group has considered transfer contracts, final disposal contracts and disposal infrastructure. 

Any interest declared when the decision was taken and any dispensation granted by the 

Proper Officer:  
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